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REPUBLIC OF ZAMBIA
MINISTRY OF FINANCE AND NATIONAL PLANNING 
NATIONAL AUTHORISING OFFICE OF THE EUROPEAN DEVELOPMENT FUND

TERMS OF REFERENCE

	Position Title:
	Environmental and Social Inclusion Specialist

	Project Name: 
	Irrigated and Sustainable Agriculture for Transformation (ISAT) Project Preparation Grant 

	Duration:
	14 months

	Reports to:
	Project Manager – Irrigated and Sustainable Agriculture for Transformation (ISAT) Project Preparation Grant

	Start Date:
	February 2026



1. Background
[bookmark: _Hlk210991793][bookmark: _Hlk210918646]The Government of the Republic of Zambia through the Ministry of Finance and National Planning (MoFNP) has received a grant facility for project preparation (GFPP) from the World Bank to assist to prepare the proposed Irrigated and Sustainable Agriculture for Transformation (ISAT) Project. The Project Development Objective of the ISAT project is to promote irrigated and sustainable agriculture practices in targeted sites in Zambia. The project is intended to enhance agricultural productivity, resilience, and market access through improved irrigation systems, sustainable land management, and inclusive value chains. The ISAT Project design will build on the experience of the Irrigation Development and Support Project (IDSP), the Zambia Growth Opportunities (ZAMGRO) Program for Results, the Zambia Agri-business and Trade Project (ZATP 1&2) and any other relevant project.

To ensure effective coordination and implementation of project preparation activities, the National Authorizing Office (NAO) seeks to recruit an Environmental and Social Inclusion Specialist who will provide day-to-day oversight on environmental and social risk management related aspects of the ISAT Project preparation activities.
 
[bookmark: _Hlk151543159][bookmark: _Hlk151549513]2.0	JOB PURPOSE
The Environmental and Social Inclusion Specialist will be responsible for ensuring that all project preparation activities comply with the World Bank’s Environmental and Social Framework (ESF), relevant national legislation, and international best practices. The Specialist will provide technical guidance to the Project Manager, consulting firms to be hired, and to the Project Preparation Unit (PPU) on environmental and social inclusion strategies and risk mitigation.

3.0	RESPONSIBILITIES

[bookmark: _Hlk151545932]The Environmental and Social Inclusion Specialist shall perform the following responsibilities:

a) Draft the terms of reference for recruiting the consultants to be engaged in the preparation of the project documents;
b) Develop, in collaboration with the Consulting Team, the project’s Environmental and Social Management Framework (ESMF)/ Environmental and Social Impact Assessment (ESIA), Resettlement Policy Framework (RPF)/ site specific Resettlement Action Plan (RAP) in accordance with WB Environmental and Social Framework and guidelines;
c) Implement and monitor the requirements of the project preparation Environmental Social Commitment Plan (ESCP) and report on its progress in accordance with the agreed reporting timelines; 
d) Support the review and integration of environmental and social consideration into project preparation activities;
e) Working with the consulting teams and relevant government agencies to ensure development of all the ESF documentation required for the approval of the ISAT Project;
f) Working with the consulting teams and relevant government agencies develop gender action plans aligned with project objectives and ensure bidding documents include gender-sensitive provisions and equal employment opportunities;
g) Ensure screening of Gender Based Violence, Sexual Exploitation Abuse and Harassment (GBV/SEAH) risks and development of applicable mitigation measures;
h) Liaise with relevant stakeholders, Government representatives and the World Bank’s E&S task team on the implementation of environmental and social requirements of the project;
i) Establish mechanism for timely reporting of any incidences in line with the set reporting procedures; 
j) Set up and implement grievance redress mechanism for addressing and resolving complaints/grievances which may arise during the project preparatory and implementation phases
k) Ensure inclusive consultations, document stakeholder feedback and integrate into project design
l) Prepare technical reports including information on relevant environmental and social issues in project preparation; and
m) Perform any other duties as assigned by the Project Manager.
[bookmark: _GoBack]
4.0 QUALIFICATIONS

a) Postgraduate degree in Environmental Management, Social Sciences, Development Studies, or a related field;
b) Professional accreditation in Environmental and Social Management and/or OHS from a national or international body.
c) Completion of World Bank ESF training (online or in-person) will be added advantage.


5.0 COMPETENCIES 

a)  Strong ability to monitor environmental and social compliance.
b) Skilled in stakeholder consultation and participatory approaches.
c)  Detail-oriented, organized, and results-driven.
d) Team player with the ability to work independently.
e) Capable of managing deliverables in multi-sectoral teams.
f) Willingness to work in field conditions and remote areas.
g) Ability to train and manage field teams with diverse backgrounds.



6.0 WORK EXPERIENCE
a) Minimum 8 years of experience in environmental and social risks management roles.
b)  At least 5 years of experience in community-based projects using participatory methods.
c) Proven experience applying World Bank operational policies and ESF in development projects.
d) Experience in managing issues related to resettlement, vulnerable groups, labor, health and safety, stakeholder engagement, environmental and social impact assessments and natural resource management.
e) Demonstrated experience in preparing and implementing ESMPs, Environmental Project Briefs (EPBs), and other risk management instruments.
f) 
g)  Experience working on donor-funded projects, preferably with International Financing Institutions.
h) Knowledge of national environmental and social legislation and familiarity with government systems and procedures will be an asset.

7.0 DURATION OF THE ASSIGNMENT

[bookmark: _Hlk151643203]The contract will be for 14 months.

8.0 REPORTING OBLIGATIONS
The Environmental and Social Inclusion Specialist will carry out his/her assignment in accordance with the duties and responsibilities outlined in clause 3.0 above and is expected to produce the following deliverables:
· Monthly Activity Report; 
· Semester Report; and 
· Final Report.

9.0 PROCUREMENT/ HIRING METHOD
The Consultant will be hired and contracted as per the “Individual Consultant (IC)” Selection method of World Bank Procurement Regulation (PR), February 2025.
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